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From the Desk of the Vice Commander                      Col. Robert Kilgore 

The week prior to the September drill we hosted 

members of the ANG A-staff SATAF (Site Activa-

tion Task Force) team for our mission change to the 

MQ-9 Reaper.   With the SATAF complete, the 

107th has a clearer picture of our future.  The new 

mission is different from anything this wing has pre-

viously been involved with, but it should prove to be 

an exciting conversion.  We will be at the leading 

edge of Air Force technology and making an impact 

for our nation for years to come.  We officially start 

our conversion sometime next year, but already we 

have started to send folks to training on the new mis-

sion.  The conversion will be a long road as we work 

to Initial Operational Capability (IOC) in FY ’17, but 

I’m confident that we will do it safely, efficiently, 

and that the 107th will embrace the new mission 

with gusto. 

 

However, let’s not forget we are still a Combat Ca-

pable C-130H2 Wing executing a combat deploy-

ment, and doing it well!  Our deployed maintenance 

personnel have received awards for their efforts 

overseas, and they continue to set the benchmark for 

all the other maintainers.  For two straight months 

they have achieved a 100% mission effectiveness 

rating.  Outstanding work and what has been the 

107th standard for years.  At the end of August, our 

Aerial Port personnel returned home after a difficult 

and dangerous six month deployment where they too 

set benchmarks for cargo and passenger movement.  

CMSgt Bob Ward and his people did an amazing job 

and made the 107th proud!  Finally, our aircrews and 

other support personnel are doing what they do 

best…supporting the warfighters every day with eve-

ry mission.  This is our job, our mission, our respon-

sibility, and we don’t fail.  Col Higgins and I have 

been extremely proud of the work that has been done 

overseas and at home, and we look forward to wel-

coming all our deployed folks back in November. 

 

Finally, as we get closer to holiday season, I would 

like to talk about what makes the Guard so special.  

We all pride ourselves on the fact that the Guard is a 

family and we take care of our own.  Many of you go 

above and beyond in supporting wing members, as 

well as our local community not just during the holi-

days, but year-round.  One of the ways we can sup-

port our community, the Guard and our military fam-

ily in general is through support of our local Veter-

an’s organizations.  Our own Wing Director of Psy-

chological Health, Connie Przepasniak, is on the 

board of the Western NY Veteran Housing Coalition, 

a group that helps find housing for homeless Veter-

ans.  We have an alarming number of homeless vets 

these days, many suffering from PTSD and other 

issues from deployments to Iraq and Afghanistan, 

and they can use our help.  You could also volunteer 

or donate to the VA hospital, Veterans’ One Stop, 

and other agencies that serve the military.  I just 

want to encourage you to help our extended family, 

our brothers and sisters who have worn our nation’s 

uniform, as only a family can do.  If you think you 

want to get involved, just talk to Connie. 

 

Stay Safe. 
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Chief's Column                                             Chief Master Sgt. Wayne Bridges 

  

 Like many of you, I find it a challenge 

at times to keep a positive attitude amidst all 

the happenings around us. There are many 

unanswered questions, pending decisions 

and things in limbo and it seems the only 

constant we have these days is change. 

With every recent retirement speech, cere-

mony and HHQ or DV visit we receive prais-

es on our performance, thanks for our dedi-

cation and a brief on our history.  This is to a 

small extent frustrating, since all else seems 

moot until we know the details our Unit’s 

fate.  This frustration seems to be the under-

lying theme in conversations with Unit mem-

bers. We know we are one of the best units, 

the one truly successful ARC Associated 

Unit in the ANG.  The hope of another op-

portunity to shine, is our reason to stay posi-

tive.   

 

Traditionally, information flow has been a 

roadblock to a positive working environment. 

Miss Communication (pun intended) seems 

to have fulltime position here at Niagara and 

her job description states she has to disrupt 

our processes, create hard feelings, and 

force people to make decisions based on 

misinformation. It becomes cumbersome to 

brief folks on every single news item, but on 

the other hand, it is extremely frustrating for 

leadership to not have the answers. The 

bottom line- without the most recent and ac-

curate information, we can’t expect anyone 

to make quality decisions.  If you aren’t get-

ting new information, chances are your su-

pervision has nothing new to share.   

   

There are some lyrics floating around, 

based on the song ‘Don’t Fear the Reaper.’ 

This is somewhat dedicated to our 914th 

brothers and sisters and our pending dis-

association. This could also be our Unit’s 

motto, since it just may be the greatest op-

portunity for unit members in the 107th’s  his-

(Continued on page 4) 
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(Continued from page 3) 

tory!  Perhaps we should have a lyric contest 

for the most upbeat version/verses for this 

song.      

 

A detractor to our current and future mission, 

which has an immediate effect on morale 

and would possibly affect future working re-

lationships in the new mission: gossip, 

grapevine, rumors, etc.  Call it what you will, 

it is an ever-present evil in our society and is 

simple human nature.  I’ve heard everything 

from we are getting tankers back, to Mainte-

nance and APS are getting all the new jobs.  

How do you beat the grapevine?  With the 

truth!  For example, I was told a short time 

ago, someone had been promised a job on 

the new manning document.  The truth of the 

matter, the conversation was watered down 

and morphed to inaccuracy.  This verse 

sums up my feelings on the subject: Matthew 

12:36 “But I say unto you, That every idle 

word that men shall speak, they shall give 

account thereof in the day of judgment.”  I 

can’t top that.  The only advice I can give 

about gossip is, don’t repeat it and get to the 

bottom of it.  

 

How do I stay positive?  I am married to the 

love of my life. This November it will be 34 

years.  I/we joined the active duty Air Force 

three weeks after we were wed.  In nearly 

every job I have held both private and mili-

tary,  

I have had the honor of being a team mem-

ber. I have worked, on a part time basis, 

since I arrived here in June of 1985. I was 

hired as a full-time Technician in January of 

1986. I roofed for 20 of those years, with my 

family. It wasn’t really quality time, but we 

had time together. I currently work part time 

at Hamburg Honda, who welcomed me into 

their family nearly eight years ago.   

 

This ‘job’ entails selling toys/parts, talking to 

people, finding out their needs, as well as 

talking powersports and outdoor activities. 

  

I am involved in network marketing, currently 

studying to become a Financial Advisor and 

am a certified Motorcycle Safety Foundation 

Rider Coach. These activities have given me 

the opportunity to not only earn extra money, 

they have put me out into the private sector 

and allow me to experience some of the 

things Traditional Guardsmen are dealing 

with in their civilian lives and grow as a per-

son. It has helped me accept the fact every-

one has something they can teach me and 

no one on this earth is a ‘know-it-all.’  A very 

positive approach to people is to treat them 

as if you will gain by knowing them. This nor-

mally forms an immediate mutual respect 

and is a positive start in any relationship. 

 

 

 

 (Continued on page 5) 
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(Continued from page 4) 

Another way I keep positive is by contributing 

to charity.  My personal favorite is The Ride 

for Roswell.  Cancer took my father three 

years ago. Cancer has recently struck sever-

al unit members and their families as well. I 

rode my bicycle 62.5 miles last year, raising 

$1,000 and challenged myself this year to 

ride the 104 mile.  My Brother, Dave, and my 

Sister, Donna, led the ride and together.  We 

completed the ‘Century’ Ride and raised over 

$4,500 in donations.    

 

With Sunday as my day off, friends and fami-

ly gather at the farm for group therapy at the 

shooting range. There is a certain healing 

quality in the aroma of burnt gunpowder.  My 

son and I have been clearing the property for 

a 300-yard range.  There is something thera-

peutic in running a chainsaw for 3-4 hours 

and looking back at your paths of destruc-

tion, knowing it will heat your home for 

months.  

 

When all else fails, and I need a check-up 

from the neck up, I flip my phone open and 

my three granddaughters appear with my 

son’s smile!  I challenge you to find the one 

thing, which makes you smile in nearly any 

situation, whether it’s a particular memory or 

a silly song about a fire breathing spy plane. 

Probably the number one cure for a poor atti-

tude, regardless of the cause, is to talk to 

someone! I need to mention our resources: 

LtCol Deanna Miller and her team of victim 

advocates, Chaplain Kraft and her assis-

tants, Connie Przepasniak, Wing Director of 

Psychological Health, our first sergeants and 

of course the 600+ wingmen in our unit.  

   

Please keep in mind, your customer today 

may be your co-worker, subordinate or su-

pervisor tomorrow.  Do unto others, as you 

would have them do unto you. Employ the 

core values. Walk a mile in ‘their’ shoes…. 

When you hear “they said,” ask who ‘they’ 

are or disregard everything after “said.”  This 

mindset will improve our climate and help us 

all maintain a positive outlook.    

 

I mention this last, because the last place 

many folks go is to their faith.  There’s power 

in brother/sisterhood and prayer.  Pray more 

for our leadership and the decisions they 

have to make affecting the lives of their peo-

ple.  I continue to do so.  Remember our de-

ployed personnel and members of our unit 

who have needs. Listening to people and 

helping them with their issues can cure your 

woes. Keep paying it forward.   

 

I bid you Godspeed,                                

 
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The word conversion means: change, transformation, adaptation, switch.   

 

Change in this world is unavoidable.  Even though we don’t always know 

what that change will look like or when it will exactly happen, we can predict 

that change will happen.   Individually and organizationally, change needs to 

happen within, if we are to continue to survive.  Change is a constant in highly 

successful organizations.  The 107th has a history of change and adaptation.  We 

have gone from being a base of fighter jets to an air refueling wing, to an airlift 

wing and now to an attack wing.   

 

Presently when we consider about the 107thwe think: AMC, C130, Airlift 

Wing, Cargo Mission, MiCT, ORE/ORI, One IG, vehicle maintenance. 

 

In the near future when we imagine about the 107th we will think: ACC, 

MQ-9, Attack Mission, CCIP, IG Plus Wing Plans – horizontal and vertical in-

spections, SAC-Self Assessment Checklists, computer technicians.   

 

I remember reading the book The Heart of Change by John P. Kotter when 

the 107th mission went through its last conversion.  Kotter is internationally 

known and widely regarded as the foremost speaker on the topics of leadership 

and change.  Kotter named the eight stages of successful, large-scale change: 

increase urgency, build the guiding team, get the vision right, effectively com-

municate the vision and strategies, empower action, create short-term wins, 

don’t let up, and make change stick.  These eight stages apply to our conversion 

today as well. 

(Continued on page 6) 
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(Continued from page 6) 

 

Predictability, change is also happening in the Chaplain’s Office. Since January 

of this year, SSgt Janis Cordita moved from California to New York and changed 

from being a Cyber Systems Operator to a Chaplain Assistant.  TSgt Gary Tim who 

has been with the 107th for about 17 years is making the change from being a Vehi-

cle Operator/Dispatcher  to  a Chaplain Assistant.   At the last half of his career he 

is going back to school for training.  Like SSgt Cordita, TSgt Tim is adapting in or-

der to be relevant for today’s world here at Niagara Falls. 

 

In a world that must constantly change there is only one thing that can be 

counted on not to change.   The Scriptures tells us that God “…is the same yester-

day and today and forever.”  God is our maypole, our rock, our “groundedness” in a 

world that needs to change or it will cease to exist.    Our mission is changing and 

we need to adapt our careers for the future.   My prayer is for your resiliency as we 

go through this conversion together.   Remember that your chaplain office staff is 

the “maypole” that is the “Presence of the Holy” or the “Spiritual Compass” in a 

constantly changing world.  We are here for you in the predictability of change. 

 

       Chaplain Services 

 

Wing Chaplain 
LtCol Jackie Ann Rose Kraft 

Asbury United Methodist Church 

P.O. BOX 743 

850 Dodge Road 

Getzville, New York 14068-0743 

Office: (716) 688-8677 

Home: (716) 625-6266 

Chaplain Crisis Phone: (716) 228-7719  

  

 

**If you need to see a chaplain please call 

Chaplain Services, at extension 2395 or the 

numbers listed above.  Chaplains and Chap-

lain Assistants are always on call. 

 

 

 

 

 

 

 

 

 

 

 

PROTESTANT SERVICE 
Saturday-1600  

Wing Conference Room-Building 901 

 

CATHOLIC MASS 
St. Leo’s R.C. Church 

2748 Military Road 

Niagara Falls, NY  

Sat. Mass  1600 

Sun. Mass  0900 

 

For Service schedules of other religious 

communities contact the Chaplains’ office 

at ext. 2395. 

javascript:void(0)
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Year in Photos 2013Year in Photos 2013  
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Members of the 107th Airlift wing volun-
teered for training a few days in Sep-
tember.  They trained and became certi-
fied as a member of the In-Place Patient 
Decontamination (IPPD) team.   “We are 
the first line of care for anyone that is 
contaminated and/or injured in some 
type of contamination event, said team 
chief, Chief Master Sgt. Virginia Balles-
ter of Medical Group.  “We do not pro-
vide the actual medical treatment; how-

ever we are responsible for quickly 
and efficiently decontaminating pa-
tients so they can receive much need-

ed, potentially life-saving medical care.  
This IPPD kit is beneficial to both the 
unit and the local community and hope 
this fosters peace of mind for resi-
dents.”  
 
The training was fast paced and lasted 
for three days.  The kit contains a water  
heater, a tent, a hazardous material con-
tainment bladder along with personnel’s  

 

protective equipment.  Alex Ibarra, the 
instructor, taught and demonstrated the 
set up and use of these items. A written 
exam and a timed, hands-on require-
ment were used to establish competen-

cy of the group members.   “From the 
first day, everyone was actively in-
volved in the training”, said Balles-

ter.  “The instructor was a wealth of 
knowledge and experience.  He in-
formed us that to successfully complete 
the training we would be required to set 
up the entire decontamination pro-
cessing line, don our Level C suits and 
respirators within 20 minutes.   
This seemed difficult, but after 2 1/2 
days of intense training we were able to 
complete this task on the first attempt 
with time to spare.  The team did fantas-
tic and I am thankful for all of their hard 
work.” 
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The newly certified group of thirteen 
will be responsible for activating and 
responding to a potential chemical, bio-
logical, radiological, nuclear and high-
yield explosive (CBRNE) incident.  
“There was a diverse group of person-
nel from different career fields”, said 
Staff Sgt. Janis Cordita, a Chaplain’s 
Assistant.  “It was cool to see all of us 
join together as a team and accomplish 
the goal of setting up to decontaminate 
patients.  I feel that everyone should at 
least have a general knowledge on how 
to protect oneself and others from a 
hazardous situation.”   
The 107th Medical Squadron is looking 
to expand the size of this team.  “We 

now have a fully trained decontamina-

tion team, but we are always looking 
for extra team members”, encour-

ages Ballester.  “Full-time personnel 
are preferred due to response time re-
quirements, but all are welcome to this 
challenging and rewarding detail.  
Please contact me anytime if you are 
interested.”  
 
 
Story by Technical Sgt. Brandy Fowler 

PHOTOS BY: Staff Sgt. Jeanette Valdez 
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I'd like to start out 

by saying that I 

am extremely 

proud and hon-

ored to be work-

ing as a contractor 

for the Air Nation-

al Guard. I am the 

very proud daugh-

ter of a Vietnam 

veteran whom 

served in the Air Force. Both of my grandfa-

thers as well as four of my great uncles served 

in WWII. My father in law is also a Vietnam 

veteran whom served in the Air Force. My un-

cle, aunt, six cousins and my brother-in-law 

have all served in the military. Several have 

served in OEF/ OIF.  

In the last 18 years, my experience in human 

services includes working with children, teens, 

adults, families and veterans in particular com-

bat veterans. I have worked in residential, out-

patient, substance abuse and private practice. 

My youngest client was a three-year-old victim 

of abuse and my oldest client was an 83-year-

old WWII combat veteran. I have no words to 

express the healing that I have been able to 

bear witness to throughout my career. It is tru-

ly an honor to do the work I do. I specialize in 

trauma work, particularly combat PTSD. My 

work does not end at the end of my work day. I 

am involved in numerous veteran organiza-

tions, programs and committees.  I am on the 

ladies Auxiliary for the Eden American Legion 

Post #880 and the Eden VFW Post.  I am on 

the board of directors for the WNY Veterans 

Housing Coalition, I am the treasurer for the 

Board of Directors of the Veterans One stop 

Center of WNY, I am on the Advisory Board 

for Compeers Vet to Vet Program, on the Join-

ing Community Forces Committee, on the Erie 

County legislators Valor for Valor Committee, 

the Iraq and Afghanistan Veterans Memorial 

Committee and most recently I have been 

asked to join the Advisory Counsel for the 

University of Buffalo Partnership for excel-

lence in veteran care. Last year I was also in-

strumental in bringing the traveling Vietnam 

wall to Eden. I was able to coordinate 32 men-

tal health providers to be available to provide 

mental health support while the wall was dis-

played.  

It is through my veteran affiliations that I am 

able to carry on the patriotism that is such a 

core part of my being. As the Wing Director of 

Psychological Health I would like to ensure the 

107th Airlift Wing that I am here to support all 

of you. There is no problem too big or small. I 

can help you with military and non-military 

related issues. If you are experiencing grief, 

loss, depression, anxiety, PTSD, insomnia, an-

ger, substance abuse, physical, emotional, sex-

ual abuse, domestic violence, family violence, 

financial stress, work or home-related stress;  

Please do not hesitate to contact me (office: 

236-2401 mobile: 534-4209) Services are free 

and confidential. 

I look forward to serving those who serve,  

Connie Przepasniak, LMHC 

Wing Director of Psychological Health 

Wing Director of Psychological Health            Connie Przepasniak, LMHC  
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Story from 1990 Niagara’s 107th Fighter Interceptor Group Year Book 
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 The crisp weather and color changing leaves make it a great time to spruce up your home, go for  a drive, walk your 

pets or cozy up indoors. But with all those things comes the potential for danger. It’s important to be aware of your surround-

ings whether you live in the country or the city.  Here are some autumn safety tips for your family, home, and car, for a safe 

and enjoyable fall season. 

Personal 

 Wash your hands. One of the best ways to avoid getting sick is to wash them regularly and thoroughly. Use hot water, 

plenty of soap, and wash for at least 30 seconds. 

 If you’re a workaholic and get sick, avoid going to work and spreading it to your team. Your boss and coworkers will 

thank you because group productivity won’t be at risk. It’s easier to deal with one person away from the office than sev-

eral, all because you coughed on them. 

 When you’re outside and it’s chilly, wear a jacket. It sounds pretty basic, but you’d be surprised how many people think 

they’re “tough guys” walking around in a t-shirt when it’s 40 degrees out. 

 Raking leaves? Prevent back injuries by standing upright while raking and pull from your arms and legs. Don’t overfill 

leaf bags, and when picking them up, bend at the knee and use your legs, not your back, for support. 

 If you use a leaf blower, shield yourself. Wear appropriate clothing, eye 

protection, and work boots to prevent injury. 
 Do not allow children to play in leaf piles near the curb. The piles can obstruct the view of drivers and put your child at 

risk for getting hit, especially since it gets dark outside earlier. 

 

Home 

 Every month should be fire prevention month, but we tend to plug in a lot more devices in the fall and winter. It’s im-

portant to test all smoke alarms and have a family fire drill. Remember to replace used and expired fire extinguishers as 

well. 

 Keep all flammable materials away from your furnace. This includes clothing, paint products, toxic materials, cardboard 

and more. 

 If you use a portable or space heater, keep it away from clothing, bedding, drapery and furniture. Remember to shut them 

off if you leave the house and don’t leave them unattended if you have children or pets. 

 Do not use your space heater as a dryer for hats, gloves and other articles of clothing. 

 If you have a fireplace, inspect the chimney to confirm it is free of debris, creosote buildup, and is unobstructed so com-

bustibles can vent. Make sure the bricks, mortar and liner are in good condition. 

 Do not warm your kitchen with a gas range or an open oven door, as this can lead to toxic air that is not safe to breathe. 

 Keep matches, lighters and candles out of the reach of children and pets. 

 When burning a candle, don’t leave them unattended, burning near other flammable items or on an unsteady surface. 

 Doing laundry? Avoid fires by cleaning filters after each load of wash and removing lint that collects in dryer vents. 

 Do a quick check for areas that may need repair before extreme weather hits: unsteady roof shingles, warped windowsills 

and concrete that might be sloping toward the house. 

 Check all outdoor lighting fixtures to make sure they are working properly. This can safeguard you against falls and 

neighborhood crime. 

 Clean your gutters by removing all debris and leaves. 

Car 

 With fewer hours of daylight, it can be difficult to see pedestrians or cyclists clearly, so if you don’t have automatic head-

lights, make sure they are on at the onset of dusk. 

 In the mornings, the sun can be extremely bright, making it difficult to see brake lights ahead. Keep a pair of sunglasses 

in your car to reduce glare and protect your vision. 

 Temperatures can also affect driving performance. Clear your windshield of frost before beginning your journey and turn 

on your defogger if necessary. Frost can also form on the road surface without being visible, so be cautious in wooded 

areas, bridges and overpasses, where ice can quickly develop. Remember, leaves + rain can also make for a very slippery 

surface! 

 Keep an emergency kit in your trunk. Some can be found in stores already pre-made for convenience, but if you want to 

create your own, be sure to include a flashlight, first-aid kit, jumper cables, windshield washer fluid and basic tools. You 

might even consider purchasing a car battery charger if you have a long commute each day. 

 Don’t veer for deer. Meaning, don’t swerve! You could lose control of the car quickly, especially if you are on a curve or 

narrow road with little to no shoulder. Instead, brake firmly with both hands on the wheel to come to a controlled stop. 

 
 

Autumn Safety 
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Did You Know? 
 
The myPers website provides a 24/7 online self- ser-
vice capability to numerous personnel actions? 
 
      Log on to myPers.af.mil using your CAC: 

Go to myPers.af.mil 
Click the “CAC” Login” selection 
Select the appropriate certificate 
Input your Personal Identification Number (PIN #) 
Review the home page and select from the helpful links to learn more about services availa-

ble 
--OR-- 

      If accessing with your Username (User ID) and Password: 
Go to myPers.af.mil 
Click in the “User ID” box and input your user name 
Click in the “Password” box and input your password 
Click “LOG-IN” 
Can't remember your User ID and/or password? Click on the link, “Forgot your username or 

password?" and simply follow the steps provided.  Please note using the "User ID/

Password" option will limit access to some online self-service applications. 

The myPers website is your Total Force source for personnel information and online service. 

Go check it out! 

 

Find us through Your  
favorite social media  

Network 



http://www.flickr.com/photos/94012055@N03/
http://www.youtube.com/user/107AWNiagaraFalls
https://www.facebook.com/107thNYANG
https://play.google.com/store/apps/details?id=com.niagarafallsaw

